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Introduction
We believe that children and high-schoolers belong primarily to God and therefore need to be nurtured,
protected, and valued at all times, irrespective of their race, culture, physical or mental ability, or socioeconomic status. Therefore, we take the safety and wellbeing of every young person very seriously.
This document has been formulated with the purpose of protecting both the children in our programs and
the people who work with them. This document has taken into account similar documents and practices
from other churches in South Africa and abroad. It is furthermore compliant with The Children’s Act and
seeks what is in the child’s best interest.
Common Ground Church (CGC), in the interest of the safety of our children and high-schoolers, as well as
our good, Christian name in the community, will always err on the side of caution. We seek your
cooperation in this. We would have that all our actions are beyond reproach in all matters, particularly in
matters relating to the safety of our children.
Our aim is to create a safe environment in every way for our children by combining good leadership with a
safe environment and safe practices. We believe in the need to equip our leaders to ensure a ministry that
is safe for all children. Our greatest priority in this regard are to protect the rights of the child.
Our Constitution defines a child as a person under the age of 18 years. Therefore, in this policy the
description ‘child/ren’ will refer to all minors under the age of 18 and will include all high-schoolers in this
description.

Context
We ask that every person wishing to join the Next Gen Team (Kids’ Rock, Ignite or Frequency) or wishing to
work with children with the CGC context, reads through and agrees to, this policy. This policy therefore
applies to anyone with access to children and includes, but is not limited to:
-

Volunteers (regular/once-off/holiday/congregational social justice initiatives)
(Note: Common Good volunteers – Common Good at this stage has their own Child Protection

-

Policy and Code of Conduct that volunteers of their initiatives will be required to adhere to.)
All staff (including potential new staff)

-

CGC Elders

-

CGC Babysitters

The requirements within this policy apply to all CGC initiatives and events under the CGC umbrella,
including by not limited to our weekly ministries, camps, special events, holiday clubs and holiday
programs on a Sunday. It applies also at sites where these CGC initiatives are held and are not limited to
CGC sites and venues only.
In the event of initiatives held together with Partner Organisations, this policy remains relevant and
applicable. In addition, the Partner Organisation’s policies and procedures might apply too, and it is the
responsibility of CGC leadership in charge of the initiative, to make themselves aware of the requirements
of the Partner Organisation and to adhere to both organisations’ policies as applicable.
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This CGC Child Protection Policy, together with the relevant ministry expectations document, serve as the
framework through which every volunteer, staff member and elder should serve in this ministry. This
policy must be updated and re-signed on an annual basis.
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CGC requirements
CGC requires that anyone desiring to work with children must:
●

Connect with the ministry leader and go through this policy, relevant application forms and ministry
expectations.

●

Agree to, sign and adhere to this Child Protection Policy and the requirements expressed herein.

●

Fill in and sign the applicable application forms and provide documents required as per the specific

●

application (e.g. certified copy of ID and character references)
Obtain a clearance certificate against Part B of the National Child Protection Register. Failing this,
they must have an official criminal record check. Any applicant under the age of 18 must have a
form signed by their parents/guardians declaring they have never been involved in any activity that
was harmful or potentially harmful to children.

●

Have their involvement approved by the congregational elders (this will be reviewed on a bi-annual
basis).

●

If not a CGC member, complete the DNA process of church membership, including a one-on-one
coffee with eldership (unless under the age of 18). If anyone has not been welcomed into
membership for any reason, then specific written approval of their suitability to work with children
must be obtained from congregational eldership.

No one who has been convicted of a crime involving the abuse or neglect of children will be allowed to
work with children at our church. Any other criminal record will be considered on a case to case basis in
discussion with congregational eldership and ministry leaders. If an offender or suspected offender moves
to a different church, it is then incumbent on the leaders of the church they are leaving to inform the new
congregation of the risk.

Defining Child Abuse
Child abuse may take the form of the following conduct in relation to a child:
●

Allowing children to be sexually abused

●

Sexual abuse

●
●

Exposing a child to any pornographic material
Bullying

●

Emotional abuse (causing harm by name calling, threats, intimidation, isolations, ridicule etc. This
can also happen on social media)

●

Harassment (unwelcome conduct and contact through physical contact, following or stalking,
unwelcome comments)

●

Neglect (being deprived of essentials – food, clothing, shelter, hygiene, education, supervision,
attachment to and affection from adults, medical care etc.)

●
●

Exploiting a child for labour
Exposing or subjecting a child to psychological abuse

●

Physical abuse (intentional or reckless act causing physical harm to a child)

●

Spiritual abuse (using position of influence and power to dominate and manipulate, using Christian
terminology to justify unacceptable behavior)
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Leaders and volunteers have authority and power over children because of their position, age, maturity,
physical size, strength and life experience. Abuse arises from the misuse of authority or power, and any
form of child abuse is always wrong. Due to the inherent imbalance of power, children are incapable of
giving valid consent to abuse.

Guidelines for the protection of children
For the purpose of this policy, the person applying to work with children, will be referred to as the “leader”.
General Guidelines:
1. A child should never be alone within a venue with a leader. If a leader finds him/herself alone with a
child, another leader/adult should be asked to accompany them immediately.
2. In the case of sensitive conversations, leaders must find a quiet spot that respects the nature of the
conversation, but is easily accessible. It must never happen behind closed doors.
3. If there is ever an occasion where a child needs a lift, or is going somewhere with a leader, the
leader must get direct, personal permission from the parents/guardians via a phone call or
message. In this case, once permission has been given, the leader must send a confirmation
message to the parents/guardians stating the nature and timeframe of the lift/outing.
Transportation of a child alone in a vehicle must never be with a leader of the opposite sex.
4. One on one meetings between a leader and a child must only occur with direct, personal written
permission from a parent/legal guardian, and must occur in a public space, or at the home of the
child with the parents present, and must only occur between the hours of 7am-7pm. The
parent/guardian must be made aware of all the details of such a meeting (time, place, purpose).
5. Children who need to be accompanied to the toilets must be accompanied by female leaders.
Leaders must check that the bathrooms are safe, and then stand in the doorway while children go
to the toilet. If the child is so young that he/she needs assistance, the leader may assist as
discreetly and quickly as possible, and never behind a closed door. We may ask that
parents/guardians change nappies; leaders may ask them to come and take care of their own
children if the need arises.
6. All leaders need to be vigilant in ensuring that the activities the children partake in, and the space
in which we host the children, are safe.
7. A register of younger (primary school age) children must be kept at all CGC initiatives where
possible. The arrival and departure of children that are part of the initiative, must be carefully
monitored. Each congregation and ministry must establish systems to protect the children at this
critical time.
8. Leaders must avoid any physical contact with a child in private. Any physical contact should be
carefully considered, ensuring that it could not be construed to be inappropriate in any way.
Inappropriate physical contact would include, but not be limited to, long hugs, sitting on laps, ‘bum
taps’, back rubs, and holding hands (unless with younger kids to keep them safe). Appropriate
physical contact would include, but not be limited to, high-fives, brief sideways hugs, handshakes,
hand on the shoulder, pat on the shoulder. Any physical contact with a child should:
be in public;
be appropriate to the age of the individual and related to their need;
generally, be initiated by the child.
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Guidelines for the protection of children (continued)
General Guidelines (continued):
9. Leaders must never resort to physical punishment of any kind. Leaders must learn and be
equipped how to discipline and control children in a positive manner. Our heart behind discipline
should be restorative and aim to move the minor holistically forward. Leaders must never insult,
belittle or manipulate children.
10. Leaders must avoid engaging in rough, physical or sexually provocative games, especially with
children of the opposite sex. In the same way, do not allow children or young people to engage in
games or horseplay which could be misconstrued by other children or young people.
11. Leaders must never make sexually suggestive or provocative comments about or to a child/ren,
even if it is only in jest. Do not joke inappropriately with other leaders in front of a child/ren. In the
same vein, never allow children or young people to use inappropriate language while they are
under your care.
12. Leaders must not allow bullying to happen in any event. Bullying in any way is to be dealt with
strictly and speedily.
13. Leaders must never leave a child/ren alone at or in a venue, or on the pavement waiting to be
fetched by parents. If their transportation is late, phone the parents/guardian to arrange
transportation.
14. Leaders must be aware of how they dress. Please dress appropriately for the context. Do not wear
revealing clothing.
15. Leaders must immediately report any suspicion of abuse to their ministry leader, whether this is
within the context of Common Ground ministry or outside of it. Please see the outlined protocol

below for such circumstances.
16. Leaders must be accountable to other leaders within the team, and must inform their ministry
leader should any incident occur which could be held against them, could lead to them being
falsely accused, or if they feel uncomfortable with any situation.
17. On camps or similar outings never allow boys and girls to share the same dormitories or tents, or
adults to share the same sleeping accommodation with other people’s children of the opposite sex.
If there is only one set of ablutions, control access strictly.
18. On formal church-organized outings away from the church property/venue, make sure you have the
necessary emergency information for each child and that each child has a completed indemnity
form.
Social media and photographs:
1. Do not take photos of younger children without the written permission of the parents. Only photos
of big groups of children can be used without parental permission. The guideline is whether an
individual child can be identified and tracked down.
2. Be careful of what you post on social media. Never post photos of younger children on any social
media site without parental or guardian's written permission.
3. Do not identify in writing the person/s in the photograph.
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Social media and photographs (continued):
4. In all social media interaction (including, but not limited to, WhatsApp, Instagram, Facebook etc.),
use the following question as a guiding principle: “Would I be happy for the child’s parent/guardian
and my eldership to read this?”
5. Always keep a saved record of all social media interaction so your conversation can be revisited if
necessary. Deleted messages and posts immediately cast suspicion over the interaction and will be
counted against you if any accusation arises.
6. Do not engage with an individual child on social media after 10pm or before 6am, except in the case
of an emergency.
7. Leaders should not have profile pictures of themselves with a child/ren.
8. Pictures of children on personal devices will count against a leader if any accusation is brought
against them – so it’s wise to not have any on your personal devices.
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Protocols for the protection of children:
In the case of an emergency or where any form of abuse of children is suspected or reported, please
immediately follow the relevant protocols outlined below.
Concerned parents/guardians:
If a parent/guardian has a concern around possible abuse/neglect of a child/ren or a concern around
inappropriate conduct of a volunteer or staff member, they must immediately contact the ministry leader
as well as inform the church via email to info@commongroundchurch.co.za. This will ensure it will be dealt
with discreetly and swiftly as we take the safety of our children very seriously.
Fire:
In the event of a fire, raise the alarm as quickly as possible. Do this by calmly getting everyone’s attention
and moving the children out of the building at the nearest exit and gather in the designated safe area.
Small group leaders are responsible for checking that everyone from their small group/class is in the safe
area.
Your primary responsibility is to get the children to safety. Please only attempt to fight the fire if you know
all children and other people are safe and with a supervisor. Please familiarise yourself (in each venue)
where the fire extinguishers are and familiarise yourself with the exits that would be most convenient for
your group.
For any other emergencies (crime, wild animals, natural disasters etc), please apply a similar protocol to
above.
Medical:
Congregational eldership must ensure that all CGC venues are adequately supplied with a sufficient First
Aid kit and that there is at least one person present who is familiar with basic first aid. Leaders need to
make sure that they know where the first aid kit is in their venue, and if necessary use it within their ability.
No medication can be dispensed without parental permission. If a serious injury or accident occurs, a
medical doctor, as well as the parents/guardians, need to be contacted immediately. Please be aware of
any allergies children may have.
Any serious injury that required the attention of a medical professional must be reported to the Ministry
Leader, who will keep a ‘Record of injury’, wherein the name of the child together with date, the nature,
the treatment and the outcome of the injury must be recorded.
With HIV/AIDS as a huge factor in our society, please follow the principles of universal precaution, which is
the assumption that in situations of potential exposure to HIV and Hepatitis, all persons are potentially
infected and all blood and body fluids and excretions which could be stained or contaminated with blood
(for example tears, saliva, mucus, phlegm, urine, vomit, faeces and pus) are therefore to be treated as
potentially infectious.
●

All persons attending to blood spills, open wounds, sores, breaks in the skin, grazes, open skin
lesions, body fluids and excretions should wear protective latex gloves to minimize the risk of HIV
transmission. However, emergency treatment should not be delayed because gloves are not
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available. Unbroken plastic packets can be used on hands where latex or rubber gloves are not
available.
Medical (continued):
●

If there is a biting or scratching incident where the skin is broken, the wound should be washed
thoroughly with running water and disinfectant. Cleansing and washing of wounds should always be
done with running water and not in containers of water. Where running tap water is not available
containers should be used to pour water over the area to be cleansed. Blood splashes on the face
(mucous membranes of eyes, nose or mouth) should be flushed with running water for at least
three minutes.

●

If blood has contaminated a surface, that surface should be cleaned with fresh, clean bleach
solution and the person responsible for this should wear latex gloves. Other body fluids and
excretions that could be stained or contaminated with blood (for instance tears, saliva, mucus,
phlegm, urine, vomit, feces and pus) should be cleaned up in similar fashion.

●

Blood-contaminated materials should be sealed in a plastic bag and disposed of in an appropriate
manner.

In the event of possible contact with HIV infected blood, the employee or church member should be
referred to the local clinic, GP or pharmacy to receive appropriate treatment which may include a onemonth course of ART (Antiretroviral drugs). Details of the nearest local contact should be kept at the
church. The HIV status of any child is confidential. If you are aware that a child is HIV positive, this
information is not to be shared with anyone, including other leaders. All body fluid spills should be treated
as outlined above, alleviating the need to disclose a child's HIV status.
Children should be instructed never to touch the blood, open wounds, sores, breaks in the skin, grazes and
open skin lesions of others, nor to handle emergencies such as nosebleeds, cuts and scrapes of friends on
their own. They should be taught to call for the assistance of an adult.

Suspected abuse outside of the church context:
We are required, by law, to report any child/ren we suspect are suffering abuse in any way. In the case of
any leaders becoming concerned of the potential abuse of a child happening outside of the church/ministry
environment, the following process must be followed.
●

If a child shares information with you about a potentially abusive situation, don’t react with obvious
shock. Reassure the child that they have the right to be safe and that they have done the right thing
by speaking to you. Don’t ask detailed questions, only ask open-ended questions, such as “can you
tell more about what happened?” Don’t promise them that you can keep things a secret but
promise them that you want them to be safe.

●

Do not speak to the parents about your concern if the concern could possibly be related to the
parents or family in any way, as this may further endanger the child. Do not speak widely about
your concern.

●

Write down exactly what the child said or what you have observed and what you are concerned may
be happening. Sign and date the page and take it to your ministry leader.
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Suspected abuse outside of the church context (continued):
● The ministry leader must immediately contact the appropriate elders and evaluate the concern.
They will then determine the next step, which may include:

●

○

Trying to gather more information from the child.

○

Involving a trained counsellor to formulate a plan of action.

If the eldership and ministry leader still feel there is legitimate cause for concern, they must
document their concerns (and possibly, fill in form 22) and immediately contact an appropriate
support structure and report it appropriately to a designated child-protection organisation. The
case will then be referred to a social worker for investigation.

Childline South Africa 08 000 55 555 or Lifeline 021 762 8198 or Child Trauma 021 461 1114.
If you feel the child is in immediate danger, please call the Police on 10111.

Accusation of abuse within the church context:
In the event that an incident of abuse or neglect is alleged to have occurred at church or during our
activities/initiatives or by one of our staff members, the following procedure shall be lead by the
congregational elders:
●

The parent or guardian of the child, the ministry leader and the entire eldership team must be
informed immediately. Elders then lead this process.

●

The leader or church member alleged to be the perpetrator of the abuse or misconduct will
immediately be placed on leave and/or stepped out of the ministry team pending an investigation,
and will be instructed to remain away from the premises and ministry events during the
investigation. He or she will be instructed to have no contact with the alleged victim or with
witnesses.

●

All allegations of abuse should be immediately reported to the civil authorities for a thorough and
independent investigation, and the church will comply with the state’s requirements regarding
mandatory reporting of abuse and the judicial process. The church will fully cooperate with the

●

investigation of the incident by civil authorities.
The church will designate a spokesperson to the media concerning incidents of abuse or
misconduct. The advice of legal counsel will be sought before responding to media inquiries or
releasing information about the situation to the congregation. All other representatives of the
church should refrain from speaking to the media.

●

A pastoral visit (through the eldership) will be arranged for those who desire it, both for the alleged
victim and alleged perpetrator (if appropriate). This should be for the purpose of providing pastoral
support during the time of crisis and not for the purpose of investigating the incident or influencing
the investigation.

●

Any person who is found guilty by law of the alleged abuse or misconduct will be removed from
their position working with children.

●

Eldership (together with the civil authorities and professionals) will determine appropriate ongoing
boundaries in response to the outcome of the investigation.
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Common Ground Church – Children’s Ministry Application & Child Protection Policy Form
Please take the necessary time to carefully and honestly fill out the following form, and return it together
with a certified copy of your ID. The information in these forms will be kept confidential.
Personal Information (to be completed by all)

Congregation:

Full Name:
Date of birth:

ID number:

Cell Number:

Alternate number:

Email:
Application details for volunteering with children (not applicable to staff or elders)
Where you want to serve (circle one):

Kids’ Rock

Ignite

Frequency

How long have you been attending this Common Ground congregation?
If you have recently moved from another church/congregation, please specify which one, how long
you attended there and provide some contact details.

Have you done the DNA course at Common Ground Church?

YES

NO

YES

NO

Which Elder did you meet within that process?
Were you welcomed into membership?

UNSURE

Have you had previous experience with children/youth? If so, how much experience have you had
and in what form?

Would you consider yourself a Christ-follower?

YES

NO

UNSURE

References (required for all volunteers and babysitters)
Please provide us with two character references that we can contact in order to confirm these details,
as well as gain perspective on your suitability for volunteering with children. This can be: an elder at
CGC (whoever you had DNA with), a small group leader, previous ministry leader, or employer.
Reference 1

Reference 2

Name:

Name:

Nature of association:

Nature of association:

Length of time known:

Length of time known:

Cell number:

Cell number:

Email address:

Email address:
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Background Information (to be completed by all)
In order to assure the health, safety and security of our children and leaders, we screen anyone wishing
to serve in children’s ministry.
YES NO
YES NO
YES NO

Have you ever been arrested/charged for, convicted of or pled guilty to a crime?
Have you ever engaged in or been accused/alleged to have committed
any act of neglect, abuse, exploitation or molestation of any minor?
Do you know of any health (physical and/or mental) issues that might
affect your work with minors?

If you have answered YES to any of the questions above, please provide details below:

Declaration (to be completed by all)
YES

NO Do you declare that you have read the relevant ministry expectation document, and agree
to serve within the expectations outlined therein?

YES

NO Do you declare that you have read the ‘Common Ground Church Child Protection Policy’,
and agree to serve within the limitations, guidelines and protocols outlined therein?

I, ___________________________________(full name), the under-signed, declare that the
information I have provided in this document is correct to the best of my knowledge. I authorise
Common Ground Church to obtain information and opinions from the references provided as
applicable. Furthermore, I authorise Common Ground Church to obtain any further background
information concerning my application/current position, including, but not limited to, a police
clearance, and a clearance certificate from the National Register for Sex Offenders.
Signed:____________________________

Date: _____________________________

In the case of the applicant being a minor, the parent/guardian must sign below:
I, ___________________________________(full name), the under-signed, declare that the
information provided in this document is correct to the best of my knowledge. I declare that, as far as I
know, ___________________________________(name of applicant) has never been involved in, or
accused of any behaviour that could be harmful to children and that I know of no reason that would
make him/her unsuitable or unfit to work with children within Common Ground Church.
Parent/Guardian Signature: ______________________ ID number: ___________________
Date: _________________

11 - Common Ground Church Child Protection Policy – Sept 2017

